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2007 President’s Message:
Jim Mark Ingram, MD

Borrowing from the words of a recent applicant for membership to the Society,
..."lam now in position to give back to medicine for all that medicine has given

500 S. University Ave., Suite 311

Little Rock, AR 72205

Telephone: 501.687.0039 | Fax:501.663.1737
Email: Carolyn@Pulaskicms.org

Website: www.Pulaskicms.org

me by getting active in organized medicine through the Pulaski County Medical Society.” For most,
the applicant’s comment captures the essence of volunteering the many hours of time and energy

required for active involvement in organized medicine.

Over the years, this organization has led public health efforts in Pulaski County - from the polio
eradication campaign of the 1960's to recent issues such as Clean Air and Disaster Planning pro-
grams. The projects may change but the dedication of physicians, who juggle time between busy

practices and families, and Board service does not change. It is a significant commitment with a rich

history here in Pulaski County.

Building on the legacy of 141 predecessors since 1866, my vision for the Society in 2007 is to con-

tinue to build and inspire membership by exploring and implementing programs that benefit the
members and their medical practices. This vision can be successful only with the help of my col-
leagues who so generously devote countless hours to organized medicine.

In 2007, your Board will be focused on seven broadly-defined objectives:

« Improving the contract negotiation process between physicians and carriers through the work of

the Carrier Relations Committee in collaboration with the Medical Group Management
Association (MGMA) and Arkansas Medical Society (AMS),

+ Promoting a healthier community by providing medical expertise and support for Pulaski
County’s disaster planning process through the PCMS Public Health Committee,

« Collaborating with the AMS on legislative and legal issues on behalf of members,

Continued on page 2
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+ Continuing and expanding the Member Services Committee’s
highly-popular, free educational seminars on personnel and

practice management topics for clinic staff and administrators, Guide to Board Responsibilities

* Increasing vendor agreements that offer group purchasing
discounts for clinics; and offer special agreements for emer-
gency medical events at home and abroad and satellite
phone rentals for member physicians and their families when
traveling in and out of country,

Serving on the Board of Directors is a rewarding and
important responsibility. This guide informs volunteer leaders
of the unique aspects associated with governing a not-for-
profit organization. “The board governs... the staff manages.”

Robert Harris, CAE
* Expanding opportunities for informal social interaction

among members through the Liaison Committee,

Leadership: Volunteer leaders are responsible for the
direction of the organization.The board governs, develops
policy and sets a course for the future. Maintain focus on
the mission and strategic goals — avoid micro-managing

« Serving as stewards for financial reserves through the PCMS
investment policy approved in 2006 and overseen by the
PCMS Finance Committee

Looking back, we recognize the threads of the Society’s influ- the organization and staff; Functions (4):
ence as members committed their lives to improving the lives of 1. Governance
others. Looking forward, it is my hope to nurture that legacy for 2. Policy & Position Development
those who come after us. 3. Visionary - Future Focus
4. Fiduciary

Management: Paid staff and subcontractors are responsi-
ble for the administration of the organization. Staff act as
partners to the board, advancing the goals and strategies,
while taking care of the daily administrative needs unique
to nonprofit organizations.

(- 2007 PCMS Membership Directory Ad )
Space still available at a discount to
PCMS Members:

There is still ad space available in the upcoming 2007
PCMS Membership Directory. PCMS Members and
Member Facilities get a 10% discount from the normal
advertising rates. If interested in placing an ad call Brent
Stane 501-590-6517.

Directories are published in April each year. Society
member-physicians receive a free copy. Additional copies

Kare available from the PCMS office at $15 each. /
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Corner of 2743 Lakewood Village .. .
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Unique Terminology

Not-for-Profit refers to the legal corporate status of the
organization. (It does not imply an exemption from paying or
collecting state sales tax.) Nonprofit is the casual reference to
Not-for-Profit.

Exempt Organization is a reference to the IRS designation
exempting the organization from paying most federal income
tax (with exception of Unrelated Business Income Tax “UBIT").

IRS 501(c)(3) tax-exempt designation most often refers to
organizations with a religious, charitable, scientific or education-
al purpose.

IRS 501(c)(6) tax-exempt designation refers to trade associa-
tions, business leagues and professional societies.

Rules of Order
Agenda is used to ensure that important business is covered.

Motions are proposals for action, beginning with the words,“|
move we..."

A Second is required for the motion to be discussed.

Amendments may be made to most motions if they improve
the intent or clarify the original motion.

Tabling lays the motion aside.

Calling the Question refers to ending the discussion and vot-
ing on the motion.

Minutes protect the organization by recording the time and
location of the meeting, participants, and the outcome of the
motions. They are not a place to record conversations, assign-
ments, reports, etc. (Including reports and discussions can
incriminate.)

Voting is the official action after discussion to adopt, amend,
kill or table the motion.

Quorum is a majority of directors or the required number as
set in the bylaws in order to conduct business.

We are the law firm with the energy, experience
and resources you need should you ever

face a medical malpractice lawsuit. We have

put together the right team to protect your

practice and reputation.

Our medical defense team is led by Phil
Malcom, who has defended Arkansas doctors
for over 30 years. Call or visit our website for
more information.
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